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T'he Fleet Express

Enterprise Contract Update

Price Schedule
{Effective June 23, 2008}
Vehiche Type Diaily Weakly Manthly
OFMS KEY STAFF Compact 92 55 §17958 | Sries0
Intermediate $35.65 F184.08 430
| Mid Sae $I6.65 $201.58 £80E.30
MICHAEL E BIGGS | Full Sz _$i6.65 hA01.58 5006.30
Miniwan 18585 £351.08 51,444.30
; ; i 12115 Passenger Van $45.65 $471.08 §1,884,30
michael.biggs@dgs.virginia.gov Cargo Van o 0808 35400
Do Wiaak Additions] Coa
GARY JOHNSON Vehicle Type Daily Waakly Incurrod afiar
I A5G0 Mrea miles T80 fee miles sEspnding fraa milis
Cutiwy fruck £70.00 $350.00 0.1 5{mile
gary.johnson@dgs.virginia.gov 15-16 ft bow truck $40.00 £400.00 50.15/mile
20-24 it stakes bad $105.00 $525.00 0. 15/mile
24 ft bax nuck 210000 F500.00 S0.15/mile
MICHAEL BISOGNO 26 fl bax inuck 510500 $525.00 0. 15/mile

Rates above includs oxllision and liability as defmed i Confract Modification #10 and
: ] S Altachmenl A oof the DGS Contract #CE00005.

michael.bisogno@dgs.virginia.gov

s [aily is gefined as one (1), twanby-four (24} howr perlod

CARL LOVELAND » Waakly ls defined as seven (7)., consecufive twenty-four (24) hour periods

« Monthly iz defined as thirty {30), conzeculive twenly-four {24) hour pedcds

carl.loveland@dgs.virginia.gov Contract CEHO0S pevides anly for restals originating in the Commaonweslth of Virginla.
Renlals originating outside of the Commomweslth of Yiginla are to be procunsd

KEVIN CRAIN acpanatel

kevin.crain@dgs.virginia.gov

Vehicle Utilization

Historically, the standard measure for determining whether an agency was ap-
propriately using a vehicle was how many miles the vehicle was driven. While this
measure helped insure that vehicles were not just sitting around, it did not help
OFMS or the agency determine some of the more basic questions about vehicle
utilization which are more fundamental to good vehicle management. Do you
have the right number of vehicles? What is the most cost effective means of pro-
viding transportation? In today’s environment you have several choices to con-
sider — agency owned vehicles, fleet/pool vehicles, Enterprise rental vehicle, and

personal reimbursement.
The first place to look for a vehicle is from within your own vehicles whether

your agency owns it or it is a pool vehicle. Remember, just because two employees

need
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FROM THE DIRECTOR:

Do you have a little junk in your trunk? For most drivers
it does not happen overnight but their car becomes their

trash can, filing cabinet or storage unit. Auto manufactures

spend millions of dollars and use very exotic materials to
reduce vehicle weights by only a few pounds.Why?

*Every 100 Ibs of extra weight reduces fuel economy by
up to 2%

Two percent may not sound like much, but when multi-

plied by the roughly 4000 OFMS fleet vehicles the num-
ber becomes much larger. The next time you open your
trunk, inspect the contents. If it is not necessary, take it
out.

(continued)

need transportation several days a week it doesn’t
necessarily mean that they travel on the same days.
Could they share a car? If the answer is that you will
need an extra vehicle to handle the transportation need,
here are some questions you need to ask to arrive at an
appropriate decision. How many days per month will
you need the vehicle? How many miles will it travel on
cach trip? If you are using an agency vehicle, what size
is it and what is the cost of operation? When you an-
swer these questions, you should be able to quickly cal-
culate the best option. For example, a car which travels
300 miles per day, but only travels 3 days per month will
look fine from an annual mileage perspective; however,
a monthly bill on a new pool car will be approximately

3 times the cost of renting a car for three days.

Here are some tips to keep in mind when doing
your analysis. Any time you approve personal reim-
bursement for more than 70 miles per day, Enterprise is
cheaper. Personal reimbursement of greater than 600
miles in a month is more expensive than a pool vehicle
and possibly Enterprise rental. Renting a car more than
nine days per month is more expensive leasing a pool

vehicle.

Remember we not only need to use vehicles, but
we need meet our transportation needs by the most cost

effective means possible.
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NoVA / D.C. Travel precautions

Going on business to DC? How about saving the
worry of driving, parking, and tickets. If you are driv-
ing to the DC area, you can save time, expense and grief’
by parking at one of the Metro stops on the Virginia
side and using Metro to get you where you are going in
the District. Visit www.wmata.com and you will see a
number of travel options to allow you to make your visit
and not have to worry about your car. If you are trav-
eling into DC from areas further out from Metro's serv-
ice area, you have the options of Virginia Railway Ex-

press, www.vre.org or Amtrak www.amtrak.com.

We have seen a number of a number of traffic
tickets issued by DC. Typically, they fall into the follow-
ing categories. Speeding - DC uses speed cameras.
Remember keeping up with traffic will not save you.
The cameras will catch everyone speeding. Running red
lights. DC also uses red light camera enforcement.

Parking tickets. Remember much of DC is under
some type of parking restrictions and requires special
decals to park. We have also received tickets for failing
to register cars in DC.  We've even had tickets because
our permanent plates do not have expiration dates on
them. While the last two charges are disputable, it still
takes up time and effort to challenge them.

Since driving up there can be such a hassle and
costly, why not use one of the public transportation

options listed above? They cannot ticket a car that's not

in DC.

www.dgs.state.va.us



